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November 1954 


\a> a /\ / Organisations Assigned: 
fi Alomar lit 308th Hq Sq £4 ie /& if 4 
Me - ZZ Cists 
JOHN F BATJER 3734 Bomb Sq HEYRY E JOHNS ~ 
Colonel, UsaF A /'\_ 374th Bomb Sq Captain; USAF 
can A Meee 4 375th Bomb Sq = 
308th Air Rflg Sq 
308th Per Maint Sq 
308th Fld Maint Sq 
308th Armt & Elect Maint S 
308th Tactical Hosp 


t Carl R Atkinson 
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MISSION 


TO ORGANIZE, TRAIN, AND STAGE, AS DIRECTED, APPROPRIATE 
COMBAT, SERVICE, AND SUPPORTING UNITS FOR THEATER OR OTHER 
OVERSEAS DEPLOYMENT AND TRAIN BOMBARDMENT CREWS, REFUEL- 
ING CREWS, AND UNITS FOR THE PERFORMANCE OF GLOBAL BOMB- 
ARDMENT OPERATIONS. TO EQUIP THE ORGANIZATION FOR ACCOMP- 
LISHMENT OF THE ASSIGNED MISSION AND SUPPORT THE “ANTI- 


SUBMARINE, AERIAL MINING, AIR RESERVE AND NATIONAL GUARD 


PROGRAM IN ACCORDANCE WITH INSTRUCTIONS RECEIVED FROM 
HIGHER HEADQUARTERS TO CONDUCT LONG RANGE BOMBAROMENT 
OPERATIONS IN ANY PART OF THE WORLD AT ANY- TIME, EITHER 
INDEPENDENTLY OR IN COOPERATION WITH LAND AND SEA FORCES 
AND TO MAINTAIN ASSIGNED UNITS IN A STATE OF READINESS 
TO PERMIT IMMEDIATE OPERATION EITHER ALONE OR JOINTLY 
WITH OTHER FORCES AGAINST ENEMIES OF THE UNITED STATES 
TO PERFORM S!'JCH SPECIAL MISSIONS AS THE COMMANDER, 
SECOND AIR FORCE, MAY DIRECT, 
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already redeployed to establish the status and 
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In the event 5-47 aircraf approaching Hunter aFl) need air 
refueling prior to landing the f dlowing procedures will apply: 
(1) Contact Cotterpin on HF or Conv y ntro] 

"ON CaLL® tanker be dispatched, 
\2) lendezvous will be affected over Savannah Radi 

15,000 fact, 

The tanker dispatched will have a n 
JF-+ aboard for transfer. 
Call Sign for tanker aircraft 


refueling frequency will be 284,5, secon 


be 3052. 


(1) lajes 
(2) Santa Maria 


CONFIDENTIAL 
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308th BW 00 38-54 
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CONFIDENTIAL 
FACILITY 
no facility 
GLCEA IRGOMs Eindley, Lajos, indrevs, Harmon. 
non facility 
4397.25 lajea, Sidi, Croughton, 
blank 
4724.5 kes GLOBES Kindloy, Andrews, 
4731.65 no facility 
4890.40 no facility 
blank 
6475.0 GLOBEA IRCOM; Andrews, Harnon, 
6523.0 no facility 
6720.5 GLOSEA TROOMs lejos, Sidi, Croughton, 
6738,0 GLOBEA IRCOM: Kindley, Androwss 
9026.5 GLOBEA IRCOMs Croughton, Lajos, 
8913.25 ICAO Sir/Grounds Eindley, Asores OATC, Cosablanca 
Radio, Lisbon Air, 
no facility, 
GLOBEA IRCOMs Kindley, Lajes, Sidi, Croughton, 
Andrews. 
19 150160 kes GLOBEAIRCOM: Kindley on request and Andrews. 
20 15036.0 kes no facility 
4e HF Air/Grount corrmnications procedurca will be in cecordance vith 
S&C Marmal 55.8q, 
&» Fosition reports will be in accordance with procedure SRLVO. 


ONFIDEN TIAL. 
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oncary 


Longitude to Ney York 


primary, 


“armon, secondary, 


From 4500 w Longitude to ZI 


cluded and re rted 


sane 


(1) Harnon, primary, 


fo 


(2) Andrews, secondary 


Sidi (nessa,;: 


Prior to enter TC 
z » GOntact Senta Miri; Lirwoys 
a At ivs. 
Whe s 
6M crossing from one anoth 
er report ¢ 


addressing th c 
‘ ~ “W6 Message to the nic! 
#6 MatO's concerned, 
Report whe 3a CSD 
©n GFossing a C4DIZ and 10 minutes prior i 
mi: prior to crossing 
an ADIZ, 


app 1 to Annex ¢ AN a 
‘if gaia f 


308th BW 00 38. 
30 Oct 54 . . 
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ng Bangor Bangor Radi 
(10 nin prior 
penetration). 
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During redeployment three e nes were changed by the 
aft 51-208, 51-237, and 51-235. Aircraft 51-237 apparently 
ed with contaminated fuel at Lajes Air Base since #3 fuel 
contain water, rubber particles and trash, causing 
Normal maintenance problems were encountered during 
somewhat aggravated by the i (fly- 
departure from FOB (foreign Overseas Bas 








Maintenance Squadron) Accom 
etay at FOB, which was 


problema appeared at 





lack of compressed 
Combined wash ra 
Poor water hose. 


lack 





iodic 





Nov 





AES (Armament & Electronics Squadron) facilities were 
very limited at FOB, which will be relieved by the completion of the 
new ASE building. Power and space were very limited, creating un- 
satisfactory working conditions. AES personnel redeployed in unit 
aircraft sith A&E mockups and equipment withont incident, 


c. FMS (Field Maintenance Squadron) facilities were limited 
at FOB, noted in mid-deployment report. ‘Three engines were changed 
during deployment, five engines were changed at FOB, One engine 
was rebuilt after being used by the 26th AREFS, 
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y-five percent of 


FAK created 


ization became 


at 
or 





when h f : However, 
would save many manhours i his kit con b née permanent, 
the FAK, 
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MONT AIRCRAFT MAINTENANCE SUMMAR %EPORT |" woveenes. 1954 Dee 1954 —— 


TO: CG, Strategic Air Command IMFO TO: (As applicabie) FROM: (wing and Location) 308th Bomb 


Offutt AFB, Omaha, Nebraska UMBERED AF HG aR DIV Wo 
, Ww ter A 
ATTENTION: DM4E 2ay 38TH wing, Ean or Ade Force Base, 
MAINTENANCE MANPOWER DATA 
TACTICAL AND SUPPORT SQUADRONS (Enter appropriate number designation) : & ee PERIODIC Fm ecT 


77rd | 374th 375th | | We Ho Sq! MAINT SQ MAINT SQ TOFALS 
/ | | : | 
1-88-0 | 1-88-0 || 1-88-0 |1-116-0 | afi6-0 ___ 2-70-90." 13-337-0 | 32-1289-0 


185-0 | 1-88-0 | 1-88-90 | 1-134-0 : 937-0 | 11-251-0 | 30-1140-0 
td = | | 30 





























1-56-0 | 1-88-0 9-23-0 | | 10-176=0 | 29-8240 





181,946 
132,390 
79,788 








ad 


154599 | 725 
| 21,523 


























| 32 
1,088 | 2 ny ‘| 522 | 4,888 








|2,728 5.576 | 4,359 _| 19,058 





| 
2,344 | 7448 








3,876 

















13,533 11,982 47,697 








612:50 537:45 | 297210 3 


Form 
WE cate REPLACES SAC FORMS 66 1DFCU, Co-1RRC'Me, Ue 125EC 10, AND 06-15" C17, ALL DATED 1 JAN 62, WHICH ARE OBSOLETE. 


Aly Vorce-4AC, Ofhar O+ 1108085) 


(8 
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AVERAGE MAINTENANCE MANHOURS PER FLYING HOUR AND PERIODIC INSPECTION 








PRIMARY AIRCRAFT TYPE | SECONDARY AIRCRAFT TYPE 
B47 KC-97 
AVERAGE MANHOURS PER FLYING HOUR 
PRIMARY AIRCRAFT T seconpany AIRCRAFT 
FLIGHT LINE 3 8.5 - 
PeRiocic 3 vd 2.9 
Fig.o FF | 2.5 


ARM-ELECT 1,8 








ACTIVITY 

















TOTALS 





TOTAL NO. 
COMPLETED cemaen® 








PREFLIGHT INSPECTION 





POSTFLIGHT INSPECTION 








ENGINE CHANGE (Recip) ’ 





ENGINE CHANGE (Jet) 





PROPELLER CHANGE 





t © CHANGE 





Cy ..NOER CHANGE 











CARBURETOR CHANGE 





n+ 


ENGINE suiLouP (Recip) 





ENGINE eUlL_oUP (Jed 





wh 


ENGINE TEAR-DOWN (Recip) 


+—+—+—+ +—}—+—+ + 





ENGINE TEAR-DOWN (Jet) 








POWER PACKAGE RECONDITION | 


Jet Minor E 


+ 








M 


























TENANT TRANSIENT REP ARABLE 
AIRCRAFT AIRCRAFT PROCESS 








TOC TIME EXPERDED 
Field Maint 1,149 
20 Post Office ASE Maint ial 
150 Barber Shop . Boab Sq. 119 
980 Compensatory Time Off —- ARS 7 
762 Air Police Trng TOEAL: 1,440 
50 Shots 
250 Physical Exan 
@iroute to Hunter from TDY 
3,8 Total "1 . y, 





TYP EO NAME AND GRADE 


@, C, AVRINTT, LT COL, USAP 
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wing 





onnel and one fo 
i and ground oper 
sé méctings all crews re 


>ommnications 








runways were inspected 
nd to be in good ' 
- lAMAZE , 
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THIS 
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vetion 


nents te eme he ¢ 7 wis e osive elements 


involved 
uch 


or suspected 


turned in from any so et ' renge for fin in accord] 

with existing instruetions, Furth 2 ed upon, quelified em muni- 
personnel will be responsible for eccomplishmént of rny operretion neces= 
nm connection with the situctics contempleted ie perngrrph le rboves 


iv “B' 
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60 days prior to departure from 








, 
ons that will be directed during the 


This information 1 include requirements 
I d Retardation Missions, 


. TSCM 
a USCM, 


© Operations Plan 40-54. 
Wings sesigned tx 6 theater for EWP are on dist 


bution for the 40 + series of the base to which 





gned, There is no requirement for rotational 
wings to be on distribution for 41-54 and 46-54 ser- 
ies plans, ‘he 5th Air Division 48-54 plan (orbit 
and withdrawal) is distributed to the Task Force 
Commander as outlined in the BwP, with instructions 
to prepare a supporting plan for unite under this 
commnd, ‘therefore all units assigned to this ares 
under Operations Plan 40-54 should have a current 46 
series plan in their possession upon arrival in 
French Morocco. This headquarters does not prepare 
a 50 series plan. In accordance with SAC Operations 
Plan 50-54 only the rotational wing in French Morocco 
will aseume responsibility for operating under SAC 
YOKS Operations Plan 65-54, Therefore, distribution 

his plan shonld be limited. Copies of the plan 


will be sent to the rotational wing 45 days prior t 
rotating to French Morocco, 
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lities will 
training building 
or about 1 February 1955 me 
assigned at 4i Sliman 
TDY units bring one 
this theater, No 
of the bases in 
mn r Sen Guerir 
n FY 55 programe. 


altitudes in the Casablanca FIR can usua 
tained upon 48 hours notice, however difficulty has been 
experienced in obtaining block altitudes outside this 
srea, since Paris ATC reqiires 21 days notification, A 
study of air Traffic Control problems in French Morocce 
was accomplished by AACS in June 1954, The study, with 
ommendations, has been forwarded to Headquarters SAC 


ista tar 
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comminications L con- 
tute a duplication inform ined 
mean nadio Facility Charts, and current ICAO 


jocuments, This headquarters does not believe the 








communications folds 1d increase time] ins 
iracy of ation already available in 
ablishedc 





Action will be tz 
this yuarte } 1 timely sub 





in this 
formation 
0 the 
ed areas an 
cco were received November via 
ce and this information is being 
and numbered J 








arte 











headquarters concurs with the recc n 
that a YPPP UD! trainer with associated test equi 
ment accompany the 


available at each 








me UDT trainer 





thie equipment 
and more 


Se igwer 








are 6VGil 6 at 





equipmen 
be made available e 7 iy Mm request 


training purposes, 








It is recommended that the T wings bring their ow 
personnel dosimeters to this theater. 675 dosimeters 
have been requisitioned for permanent perty personne 
however none have been received, There is no provision 





or authority to stock d eters for TOY pers 





IT oe 
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me avai 
ock-tool stor 


At Sidi Slimene sase Supply inspect re prowessizng 
reparables to Field Maintenance Shops for repair by 


either TDY Wing or Base Maintenance Facilities, © 


Base Maintenance Officer is reviewing stock levels 
of bench stock and increasing levels where neceses 
However, at Ben Guerir the leck of power and test 


a 
equipment preclud the 308th accomlishin 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


ka 


, 


+ 


become availebie 
recommended, 5toc: 


are 


Base Armament and Slectronics is consolidating req 
ments for sockips and test equipment for support of 
Base Flight, Fighter and Rescue aircraft prior to 
gub-rission of requisitions. All BSE type equipment 
will be included om the new UAL pre t 


of extinguiehere 

mn new UAL. Fire extinguishers ave. 
tioned as a result of suthorizations 
operation, At Ben Guerir 50 each whee type 
guishers are on req isition. 90 each, s/h € 
are on requisition (No. 5-9» Me 

5 each, S/B 8200-245022, 

55-7. dated 20 July 1954). 

Se being initiatec, 


Additional “Squawk 

back-ordered from Depot. Follow-up 

accomplished. On receipt of this 6 
. 


intercom networs will be c leted. 


BV 
base equipment 6ne 


n band in Seaweec. 


Authorization Gas been increased to twelve 

Unite and requisitions have been submitted. 
sation has been increased from {pip nine 0-26 

to 22, and requisitions have been submitted. 
follow-up action is being taken with SAMA to expe 
receipt of these units. Delivery date indefinite. 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





The Base Shops Offi 

ed services of a Di 

tive. As an interim measure a representative 
of the Caterpillar Company will visit this 
station omce each week for inspection purpoz 
and be on call for emergency repairs. 


Parte manuals and instruction handbooks have 
been requested through normal Air Force cha 
néle. In addition, Mr. Buss, Technical 2 
sentative, has written direct to the compeny 
manufacturing these units, requesting advance 
ies of parte mammals and instruction hand- 


Ageressive folbow-up action has been and will 
contime to be taken in accordance with AFM 67-1, 
to obtein necessary spare parts for Marathon 
Units essigned this station. 


Concur in this recommendation. Normally, the turn- 
over of vehicles is eccomplished through liaison 
between the Advence Party of the incoming wing and 
representatives of the outgoing wing. In this case, 
the outgoing Second Bomb Wing felt that it could not 
turn over its vehicles until the last moment. 


AES Task Force was furnished every vehicle listed 
authorized in Amnex D to Section IV; in additic 
one carryall was assigned the ARS 

was received prior to this repc 


transportation was required, 


Concur, ach outgoing wing will be requested t 
consolidate their personnel in as small an ares as 


possible, This will leave completely vacant mts 
to be assigned to the incoming wing. 


Security 


This headquarters conccrs in the need for floodlight- 
ing of the parking area. However, USAF Headquarters 
joes not feel that thie requirement is as critica] 
as other public works requirements for the French 
Moroccan area. This project will be submitted at « 
later more appropriate date, 
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MISSION 


TO ORGANIZE, TRAIN, AND STAGE, AS DIRECTED, APPROPRIATE 
COMBAT, SERVICE, AND SUPPORTING UNITS FOR THEATER OR OTHER 
OVERSEAS DEPLOYMENT AND TRAIN BOMBARDMENT CREWS, REFUEL- 
ING CREWS, AND UNITS FOR THE PERFORMANCE OF GLOBAL BOMB- 
AROMENT OPERATIONS. TO EQUIP THE ORGANIZATION FOR ACCOMP- 
LISHMENT OF THE ASSIGNED MISSION AND SUPPORT THE ANTI- 
SUBMARINE, AERIAL MINING, AIR RESERVE AND NATIONAL GUARD 
PROGRAM IN ACCORDANCE WITH INSTRUCTIONS RECEIVED FROM 


HIGHER HEADQUARTERS TO CONDUCT LONG RANGE BOMBARDMENT 


OPERATIONS IN ANY PART OF THE WORLD AT ANY TIME, EITHER 


INDEPENDENTLY OR IN COOPERATION WITH LAND AND SEA FORCES 
AND TO MAINTAIN ASSIGNED UNITS IN A STATE OF READINESS 
TO PERMIT IMMEDIATE OPERATION EITHER ALONE OR JOINTLY 
WITH OTHER FORCES AGAINST ENEMIES OF THE UNITED STATES 
TO PERFORM SUCH SPECIAL MISSIONS AS THE COMMANDER, 
SECOND AIR FORCE, MAY DIRECT. 
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MONT Y AIRCRAFT MAINTENANCE SUMMA REPORT Des 195% fan 19 ‘ae—z2 


CG, Strategic Air Command INFO TO: (As applicable ——{FROM: (wing and Locetion) 3Q08¢h Bomb 
Offutt AFB, Omaha, Nebraska eee ae ne Ying, Hunter Air Force Base, 
ATTENTION: DM4E 2aF , Geores 








MAINTENANCE MANPOWER DATA = 7a “ ’ 

TACTICAL AND SUPPORT SQUADRONS (Enter appropriate manber designation) | PERiopic = | ARM ELECT 

2ie_[ p7ltn | 375th [30eeks | Be tig Sq | ee 
; | 

1686-0 | 226-0 | Bente [2270-0 | $=3560 | 9-337-0 














| 4396-0 _| 7=292=0 








MAINT PERS 


lem 2E Fu 




















MANHOURS 



































ABSENT MANHOURS BY UN ACCOUNT NO. 











TOTAL FLYING 
HOURS 


1 JAN 82, wHicH 
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PRIMARY AINCRAFT 


= _— 
AVERAGE MANHOURS PER FLYING HOUR 








ACTIVITY 
PRIMARY AIRCRAFT SECONDARY AIRCRAFT 





22,8 
9.5 


%.1 











ARM-ELECT 








TOTALS 














TOTAL NO. 1 
cx wours | COMPLETED 





PREFLIGHT INSPECTION 





POSTFLIGHT INSPECTION 





ENGINE CHANGE (Recip) 





ENGINE CHANGE (Jet) 





PROPELLER CHANGE 





tT > CHANGE 











CYLINDER CHANGE 








MASTER CONTROL CHANGE 





CARBURETOR CHANGE 





ENGINE BUIL OUP (Recip) 





ENGINE BUILOUP (Jeu 





ENGINE TEAR-DOWN (Recip) 





ENGINE TEAR-DOWN (Jet) 





POWER PACKAGE RECOND!I TION 


Jot Minor Keneir 























DIRECT SUPPORT MANHOUR BREAKDOWN 





i PERionic were BASE FLIGHT ph ices aderin ky 
L PERIODIC A Lien 
FLIGHT LINE . i) AIRCRAFT = AIRCRAFT 


—|_— + 


hs ES 
45S 2.5 

z vo 7! St 4 = ie 
ARM- ELECT MAINT sey GO, 2c. 


REMARKS 























N10.7 ABST TD 

970KjH Air volice Irn, 
1641/8 Physical Rxam 
6294/8 Compensatory Tine 
20i/H Post Office 
7uuj/M Ghote 

L12M/H ase Exchanges 


1.967 Total 


HAER 


AUTHENTICATION BY CHIEF OF MAINTENANCE 
TV¥PEO NAME AND @MADE SianavuRe 


feof @. C. AVEIE?T, Lu iL, USAF | 
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ontinues to be unsatisfactory 


Communications. This wing has never had a satisfactory radio com 
tions net for the maintenance organization, The ARC-3 is now being replace 
C-2 and FHC-6 net which wae received from the Air Police Squadron in July 
This equipment wae unserviceable and was in WRAMA for four months under- 
- overhaul Effective 1 December 1954. thie new net became operative and 


. 


the VRC-19 program is imolemented in 1955, 
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BOMBING ACCOMPLISHMENTS NAVIGATION ACCOMPLISHMENTS poe ACCOMPLISHMENTS 


SBS Babak [RBS VISUAL PabAR CaMend VIS CAMERA] VISUAL w1gu? bar GaLD 
| a RECORD ATTACKS | RKLMASES | | | CRLESTIAL | CRLESPIAL” | MAYIOAPLOM MET HOOKUPS 315 

















20M GR ABOVE 141) 
az lQuT 
MAX INT LOAD 
RALIO SILENCE 


RALAR RANDEZTOUS 64 


= ACCOMPLISHMEN 
FORMATION ; 
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30m GR ABOVE (uzs) 4/0 


CELL TACTICS aIssioss 1/40 











4 
SUNNERY ACCOMPLISHMENTS 


° OS 
poe | 3/8 | 147. | 196 | I33_| 26) Ed 26 | 4 | 73 | 
scoreo|_223 _| CUORAT MAX FIAE OUE 13| 
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MISSION 


TO ORGANIZE, TRAIN, AND STAGE, AS DIRECTED, APPROPRIATE 
COMBAT, SERVICE, AND SUPPORTING UNITS FOR THEATER OR OTHER 
OVERSEAS DEPLOYMENT AND TRAIN BOMBARDMENT CREWS, REFUEL- 
ING CREWS, AND UNITS FOR THE PERFORMANCE OF GLOBAL BOMB- 
ARDMENT OPERATIONS. TO EQUIP THE ORGANIZATION FOR ACCOMP- 
LISHMENT OF THE ASSIGNED MISSION AND SUPPORT THE ANTI- 
SUBMARINE, AERIAL MINING, AIR RESERVE AND NATIONAL GUARD 
PROGRAM IN ACCORDANCE WITH INSTRUCTIONS RECEIVED FROM 
HIGHER HEADQUARTERS. TO CONDUCT LONG RANGE BOMBARDMENT 
OPERATIONS IN ANY PART OF THE WORLD AT ANY TIME, EITHER 
INDEPENDENTLY OR IN COOPERATION WITH LAND AND SEA FORCES 
AND TO MAINTAIN ASSIGNED UNITS IN A STATE OF READINESS 
TO PERMIT IMMEDIATE OPERATION EITHER ALONE OR JOINTLY 
WITH OTHER FORCES AGAINST ENEMIES OF THE UNITED STATES 
TO PERFORM SUCH SPECIAL MISSIONS AS THE COMMANDER, 


SECOND AIR FORCE, MAY DIRECT, 
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HFADQUARTFRS STRATEGIC AIR COMMAND 
OFFUTT AFB, NEBRASKA, 1 JULY 1954 


TABLE OF ORGANIZATION MO. 1-7170P-S 
. 


ARMAMFNT AMD FLECTRONICS MAINTENANCE SQUADRON 
(Bomberdment, Medium, Jet) 


Fffective only upon specific suthorization by the Department of the Air Force. 
PaRT I - GFNFRAL 


1. QUBCTION: To provide armament end electronics flight line, periodic and field maintenance to insure prop 
@ervice to the wing. 


Normal assignment is one per wing. 


3. GAPABI.ITIFS: This squadron is capable of provid flight ©, periodic, field maintensnce and reclams= 
tion service on all airborne ermement and electronics equipment. 


ESIGHUATION: As sut ized by Depertment of the Air Force letter. 


MAINTENANCE 
SUPTRV ISION 
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WEAPONS MECHANIC 
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BM NAV SYS MAI 
ARMAMENT SY5s 
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ARMAMENT SYS OFFIC 
APR WEAPONS MECHANIC 
WEAPONS MECHANIC 
WEAPONS MAINi uP y 
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ELEC COUNTER 
ELECT CNTR/MEAS P 
ELEC C/M MAINT TEC 


COMM AND NAV 
AP Eu 
NAV /EQP 


NAV/ETO 


ALYSIS 
ARMAMENT 
ACFT RAD 
BM NAV K S 
T/S GNLY 845 647 TEC 
WEAPONS MAINT SUPV 
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WEAPONS MECHANIC 46250 
WEAPONS MAINT SuUPV 46270 
APR ORGN SUPPLY SP 64131 
ORGN SUPPLY SPECL 64151 
SUPPLY RECORDS SP 64152 
ORGN SUPPLY SUPY 64173 
APPRENTICE CLERK 70230 
CLERK 70250 
ADMINISTRATIVE suPy [70270 
FIRST SERGEANT 173170 
APR PERSONNEL SPECL (73231 
CLASSIFICATION SPECL [73250 
PERSONNEL SPECIALIST [73251 


7/17) 


n 


ON ee HON NY FUDe 


nN 
° 
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OFFICERS 
AIRMEN 

AGGREGATE 


PART IIA 
AUGMENTATION FOR 
MAINTENANCE SUPPORT 
WHEN AN AIR REFUEL- 
ING SQUADRON IS 
ASSIGNED 


QUALIFICATION SECT 


AUTO PILOT MAINT 
INSTRUMENT REPAIRMAN }42250 
INST REPAIR TEC 442270 


MAINT SUPV 
AIR ELECTRONICS OFF (03054 


COMM AND NAV MAINT 
AC ELE NAV/EGP RPMN (30151 
AC EL NAV/EG MAI TEC (30171 


ABN RAD MAINT 
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APR ACFT RADIO RPEN [30130 
ACFT RADIO REPAIRMAN (30150 
ACFT RAD MAINT TEC }30170 


STRENGTH SECTION 


OFFICERS 
AIR ELECTRONICS OFF 


AIRMEN 

APR ACFT RADIO RPMN (30130 
ACFT RADIO REPAIRMAN 30150 
AC ELE NAV/EQP RPMN (30151 
ACFT RAD MAINT TEC po17o 
AC EL NAV/EQ MAI TEC 0171 
INSTRUMENT REPAIRMAN 442250 
INST REPAIR TEC 


~ 
ee ee 
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OFFICERS 
AIRMEN 
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BY ORDFR OF THE COMMANDER: 


aa Gee 


Colonel, USAF 
Ad jutent 


DISTRIBUTION: Air Force - ne of Interior and Oversees 
Bq USAF (75), Ho SAC Ho AMC (20), other Mejor Air Commands (10) 
SAC Subor Air Commands (20), AMC Subor Air Commands (20), 
Air Divisions (5) 


As applicable: 






Dé : 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


_ THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





lying Hours as et 


lying Hour 
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® of Required 


2. Reports of Survey 20 
}. Status of ToC: 


20 Pointe: 
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for percentags 
officers. 
follows: 
[Cc Observe 


4 “@ 
16 Docenmber 1954, effe 
+4 


authorisations 


Ladizest: ffective mounin : area increas 
from 71.9 percent in December t 9.8 i 
juaguery. increase was due mi 

merous airmen and decrease in ASE anthorizatior 
this APSO by General Order #1! g & December 


1954, effective 1 Jammary 1955 


= Yo comment. 


3. Ground Safety ~ Six accidente itr 


ecember produce & running accident rate of : 
man hours. There were no civilian injuries 1 5 musat vehicle 
accidents during the reporting period, ‘The cost index of 1.4] is 


aifficient for maximm ecore but the mte per man | produces 
cent of score. UGnly ome accident wes on base. 


4, Bee Bete: 13 reenlistmeuats in Decembe: 
Jamary coupled wit discharges in December and 4 { is 
duce 8 reeniisteent rate of 18.4 for the two months com 


worth 50 percont of maximus ecores, Young airmen w 8 
years represent the mejor proportion of discharges. 


5. MED Utilisation - ¥o comment, 
& FEiying Hour Percent of Hequiryd 
guorts of Survey ~ No coment. 
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GO%th Air Base Group, Second v! 
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3213 10 


321500 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 








AIRMEN ELIGIBLE FOR SEPARATION 
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FOR MONTH OF DATE PREPARED REPORTS CONTROL SYMP 
MON .Y AIRCRAFT MAINTENANCE SUMMA REPORT . - 


TO: CG, Strategic Air Command INFO TO: (As applicabie) 
Offutt AFB, Omaha, Nebraska a 
ATTENTION: DM4E “ 


MAINTENANCE MANPOWER DATA 





ap 7 
(Enter appropriate manber designation) PERIODIC | FIELD ARM. ELECT 
MAINTSQ | MAINT MAINT 
| mr sa_ | INT SQ 











69,606 53,832 
535%7% £1,759 




































































ie Faree-Sac, Oat OT IeNet) 
MEPLACES SAC FORMS 66-129 14, 66 12h C18, 66-12PC 18, AND 66-1BP CIT, ALL CATED 1 JAM $2, WHICH ARE O8S50. ETE. 
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i AVERAGE MAINTENANCE MANHOURS PER FLYING HOUR AND PERIODIC INSPECTION 


PRIMARY AIRCRAFT TYPE SECONDARY AIRCRAFT TYPE 
SA? 7 xt-§7 
AVERAGE MANHOURS PER FLYING HOUR AVERAGE MANHOURS PER PERIODIC INSPECTION 


ACTIVITY 











PRIMARY AIRCRAFT 





FLIGHT LINE 





PERIODIC 








FiEeLo 











AMM- ELECT 








TOTALS 





TOTAL NO. 
COMPLETED REMARKS 








PREFLIGHT INSPECTION 


POSTFLIGHT INSPECTION 
ENGINE CHANGE (Recip) 
ENGINE CHANGE (Jot) 


PROPELLER CHANGE 

















© CHANGE 





3 
eS 
2. 


CYLINDER CHANGE 





MASTER CONTROL CHANGE 





CARBURETOR CHANGE 








ENGINE BUIL OUP (Recip) 


ENGINE BUILOUP (Jeu 


ENGINE TEAR-DOWN (Recip) 











ENGINE TEAR-DOWN (Jet) 











bo sk b-F fo 


Ht ttt tt 























TENANT TRANSIENT 
AIRCRAFT AIRCRAFT PROCESS 
pL 


UR1O.7 ABSENT TH Top 7! SPEMLED Be? 1G=97 
2,617 Air Police Trug PKS 213:30 1699 
1,254 AfC & Bower Unit Ouards ARMS 32 

640 Compensatory Tine ofr 

120 shots 

75 - Bese Exchioge 

6] Post Office 


5,083 ToRmaL 








REMARKS 


AUTHENTICATION BY CHIEF OF MAINTENANCE 
TYP EO MAME ANO GRADE WEN aTuRE 


sft G, C.aVRIERS, 1f.,COL., Jur 
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MISSION FLIGHT PLAN 
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JET BOMBARDMENT 
AMD RECONNAISSANCE 
MISSION FLIGHT PLAN 
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JET BOMBAROMEMT 
AND RECONNAISSANCE 
MISSION FLIGHT PLAN 
























































, 220k fae tnuem 
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TANERR NOSE WMO | $1=235 51-240 §2-915 





nec ef 2md Rec IP Jax/sst_| Jax/sst pores Renee 1_| Jax/ss1_| 
zlosx? | 0952/0952 | 1007/3007 | 1022/1022 | 
Chas/Ce) | Chas/Cel | chas/Cer | 
T1s,soe | 16,500 | | 
294/538 
298/53" 











ETA SEC new Pr 


Parivves ssc agy Pr 


ALTs O88 FT 





§ jut sour ago 


Paw wore Pato 


Praux armen tem 





Perc apmve tym 











RvU fQUIPwENT 


aa 





Appesdix } 





. KT (ures aT ART = | BISE/ 2206) 39e/ 208 | 2738/7108 4173K/2105 |173"/210K 
rT _|_29.92 | 29.92 | 29.92 | 29,92 4 29,92 
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SUBI*C?: 
Boiget Estimmtes 1954 ast 1957 


FROM BOR (BCRB) DATE 10 Jan $5 COWERT 1 
20M Capt Zeneikic 19 
xt 2-171 


1, Requirements in the following form will be necessary to preparetion of 
Baiget estimtes for “act Year 1955. Onrrent Year 1954, end Boiget Year 1957. 
Subzission on date mot later than 15 februery 1955, 


Units of Wo of Cost per Total 
Caterory Meagure Units Qaig Cost. 


(a) POL 
Kerosene gals 
Solvent gals 
DMesel Fuel for 6” Units gale 
Gasoline Fuel for GP Unite gals 


Other Operating Supplies 
Mroraft Maintenance 
Pield Maintenance 


Equipsent 
Airoraft Mainteninoe -1eces 
Meld Maintenanse Pieces 


Umier (b) above, will be incluled only those expendable type items authorised for 
locel purchése unier provision of “PR 70-16, Unter catecory (c) include only 
those items of non-expenisdle type equipment authorised for local purchase under 
provisions of APR 70-14, 


2, "ach catesory vill de suvported by complete marrative justification. 
Justification will be realistic and fectuel, Past experience, unit of measurement 
when possible, encther known factors will be used to support requirements, %x- 
tract from A® Memual 172-1 om vreparetion of narretive ‘ustification is inclosed 
for infomation and enidance, 


3, Exverience factors for 1954 as indiceted by A & ® recoris are ae follows: 


Cateaory Program Oblics thru Dec 


(a) POL 
Kerosene 14,000 3,726 
Solvent on 
Diesel Fuel Not Avail Hot Avail 
Gasoline Not Avail Wot Avail 


EX AB LT Ay 
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A. Uk 3O8Bw 55-263 
Gasket Main O11 Sareen ~ ( 
0235-26789 
Vratt and whi taey 


Aireraft 4G-978 51-237 


Sagiae ¢ 3 position &2-4360-35C 76212 


Sea recoverable and disposed of accordingly 
During engine run-up after post flight inspection oil ws 
discovered leaking from the min of] screen gasxcet o 


BU.485 LJ 
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MISSION 


TO ORGANIZE, TRAIN, AND STAGE, AS DIRECTED, APPROPRIATE 
COMBAT, SERVICE, AND SUPPORTING UNITS FOR THEATER OR OTHER 
OVERSEAS DEPLOYMENT AND TRAIN BOMBARDMENT CREWS, REFUEL- 
ING CREWS, AND UNITS FOR THE PERFORMANCE OF GLOBAL BOMB- 
ARDMENT OPERATIONS. TO EQUIP THE ORGANIZATION FOR ACCOMP- 
LISHMENT OF THE ASSIGNED MISSION AND SUPPORT THE ANTI- 


SUBMARINE, AERIAL MINING, AIR RESERVE AND NATIONAL GUARD 


PROGRAM IN ACCORDANCE WITH INSTRUCTIONS RECEIVED FROM 
HIGHER HEADQUARTERS TO CONDUCT LONG RANGE BOMBARDMENT 
OPERATIONS IN ANY PART OF THE WORLD AT ANY TIME, EITHER 
INDEPENDENTLY OR IN COOPERATION WITH LAND AND SEA FORCES 
AND TO MAINTAIN ASSIGNED UNITS IN A STATE OF READINESS 
TO PERMIT IMMEDIATE OPERATION EITHER ALONE OR JOINTLY 
WITH OTHER FORCES AGAINST ENEMIES OF THE UNITED STATES 
TO PERFORM SUCH SPECIAL MISSIONS AS THE COMMANDER, 


SECOND AIR FORCE, MAY DIRECT, 
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CHAPTER 
Ii 
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INTRODUCTION 


: < MiNEI "EB" of the 38th air Division Operations Order 20-55 
s desimer. to fulfill the Logistical requirements as associated therew 


SCOPE: Instructions and requirements as set forth in the appendixes 
and sections herein are applicable to all subordinate units of this command 
which will participate and support the mission described in the basic order, 


3. CONCEPTS & DEVELOPMENT: In view of the fact that the 38th Air Division 
utilizes Task Forces in the execution of this exercise employing the 

"Leap Frog" concept, it follows that the refueling squadrons make up one force 
while the Tactical Bombers comprise the other, These Task Forces are 
referred to in this annex as "Alpha" and Bravo", the former (Appendix 
indicating logistical support requirements peculiar to the bomber force 
Obviously, the KC requirements (Appendix III), are termed "Bravo". Ad 
ministration matters for both forces are covered under one appendix dus 

to the fact that instructions are in the main, common to beth Alpha & 

DIravo. 


“4, RSSPONSIBILITIES: Personnel at Division, Wing, and Squadron level 
appointed or assigned to projects as associated with the instructions or 
requirements shown in thia annex will be responsible for execution of 
their respective portion. Iu this manner, an expeditious deployment 
and execution of Operation "Poor Shot" may be achieved. 


OSEPH J. H&ZZARO 


Brigadier General 
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power pack=u 
ie supply facili 
mate facilities 


rocessin; 


¥ 


Critical items will be returned 
most expeditious means, If the re 
cannot be effected through utilization 
i the TDY period, items will 


with th 
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ee 
loy 
by the Co 


quan 











Deploy to Alpha 


re ncn 2 ‘ 
Team (300/46,000), Personr 


members; materiel figvre in 


Stan 
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onnel and Equipment to Al 


1-9022. (ALPHA) 


Personnel and Equipment to Bravo Base w 
( BRAVO) 


Hospitalization and evacuation will be in accordance with or i 
revailing at enroute stations and at destination In an emergency, and 
determined necessary by the wing surgeon, evacuation, utilizing availabdie 
aircraft, may be effected if a qualified attendant is furnished to accompany 

s patient (s). 


Personnel involved in this movement 


ith the provisions of AFR 160-101 as amended, 


160-1. 
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personne ] 

SAC headqusz 
necessary to meet 
fication 


» when 
ass "A" 


ference above... 


2 "Organizati 


rsonnel affairs 


-ll. as amended, 


Personnel will have 
Form 737 and a val 
only those exvecte 


SECTION 


ders covering movement of individuz 
prepared in accordance with varagraph 1 
3 CIPAP will be included in the travel 
‘ 
i 


fied. 


2. Orders vertaining 
Statement verbatim to define the purpose of the TDY 
AIROPES", 


to this operation will contain the f 
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ollowing 


"Purpose = SA 
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ntain 


Expense summary reports 


ted in accordance with varagravh 
51, a8 amended, and APL 177-4, 


movements identifie 
in accordance 


as amended, 
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ANNEX 
APPENDIX 


JUDGE ADVOCATE 
Force Personnel of Strategic Air Con 
for temporary duty with the 5th Air D 
are under the jurisdiction of the Commander 
of courts-martial and UCM], Article 15. 


Z In geographical areas not under the command jurisdiction of Sa 
ye PEAP, the respective Task Force commander may request the commande: 
exercising general courts-martial jurisdiction over the base upon which 
his unit is tenanted to exercise jurisdiction in accordance with pvaragravhe 
2a(1) and/or 2a(2); AFR11-40, 7 Jul 52. Exercise of jurisdiction in ac 
dance with paragraph 2a(1), AFR 11-40, includes the exercise of auth 
rity under UMGJ, Article 15. 


of returning units may, at the 
general courtsemartial juris 


lew, or required as a materi 


martial proceeding 


Intelligence Digest 


l, : S arity 28 
11 
ll 


J 
nuary 1954, C subsequent issues w 


be used as a £1 
rmining the subversive situation in enroute 


ft will 


ctions of aircr 
SAC Reg. 205-8, as amended. 


officers will monitor 
movement to and from forward 
will insure that versonnel have 


5-6, a8 amended, 


SAC Restricted area badges will 
el in conjunction with the badge 


sonnel 24 


Me 


cerned. 


a. Deployed air police will be u the operational 2 
trol of the Provost Marshal e Bravo base. BRAY 
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onnel who 


for access 


ina base will 
ing non-duty hours, area 
ther internal security (air 
and law enforcement functions 
the Alpha Base ai 


1ipped vehicle 


~se-ir 


vehicular patr 


Area security wr flyaway 
Administrative and I 


security personnel. 
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MISCELLAI 


OL. Mas, 
srosol bombs. Aircraft interiors will 
ding at the first stop sudsequent 
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Srgo &t the squadron loading areas 


*o the Commercial Transportation Team at 


Srgo Sas been delivered to the C mmercia) 
2 wt 29°) : 


he 


. = trucks, forklifts and helpers will 
‘ae transportation Team and will work 
he ‘. ‘ « 


under 


ed as in Annex EB, App 1, Part a 
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1 Appendix II of this annex contains 


reflecting Logistical Support for B—+7 
in the basic operations order, 


established 


Action agencies and other personnel using sections of this appendix 
are cautioned that that information contained in all other appendixes of 
this Annex except numbers III and V are common to both Alvha and Bravo 
and must be read,if good planning, implementation and execution of 38th 
AD Operations Order be realized. 


3. Requests for changes, corrections and other constructive comments 
are solicited. However, such request must be thoroughly substantiated 


and reduced to writing (D/F will suffice). D/F will be forwarded to 
the Commander, 38th Air Division, Attn: Staff Logistics Officer for 
information and necessary action as may be deemed necessary. in this 
way, refinement of the Alpha requirements (this appendix) may be achieved. 
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ALPHA 


PERSONNEL REQUIREMENTS 
TASK FORCE HEAD QUARTERS 





Commander 
Deputy Commander 
Surgeon 
Administrative 
Senior Clerk 
Admin Supv 

Base Liaison Off 06424 


00002 
09416 
Officer 07024/16 
70250 
70270 


IRECTOR OF OPERATIONS 


tor of Operations 


COMMUNICA? IONS 


Comm Off 


vrypto 


SOMBAT OPERATIONS 


ne rations 
perations 


Air ns Supv 
r Clerk Typist 
(SATHER 


ea Off 
off (KC-97) 


TRAFFIC 
Air Traffic Off 01244 /4s5 


INTELLIGENCE 


of Intelligence 
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PERSONKEL REQUIREMENTS 
TASK FORCE HE@MOUARTERS 


oe TASK FORCE HEADQUARTERS 
TITLE 33m 8B 2BY 








BRIEFING INTEL & EAE 
Intelligence Off 
Intelligence Specl 


PHOTO [HTELLICENCE 

Intel Photo Rad 

Photo Intell Speci 20471/ 51 
Senicr Clerk 70250 


Senior Controller 01416/35 


Operations Officer 01435/16 
air Opns Supy 60170 


DIRECTOR OF MATERIEL 
Director of Materie) 00046 
Deputy Director of Mat 00046 


CHIEF OF MAINTER AICE 
Chief of Maintenance 
Maint Control Off 

Expediter (B47 & 
KC-97) 

Clerk 

Quality Control Inep 

Fid Maint off 


Logistics 
Logistics Officer 
Maintenance Spec] 
Senior Clerk 
Aircraft Tech 


CHIEF OF SUPPLY 
Chief of Supply 
Supply Supv 

Senior Clerk Typist 
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RADIOLOGICAL 

yr erugee T° 5 OC ESF . 
Maun Off (Radiological) 
Mun Supv 
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ALPHA 

PERSONNEL REQUIREMENTS 
TASK FORCES 

(304CFT) POST STREKE TSAM 


B47? POST STRIKE TEAMS | 


rITiZ AFSC 








B47? PLIGHT LINS | 
Flight Line Maint Off OY ike 


Acft Maint Supv(LinsCh) } 43171E 
Acft Maint Tech(F1Ch) | 431718 
Sr Acft Mech (Crew Ch) 431518 /718 


Acft Mech 43131/51 


Vechicle Overator 66350 


Sup Org Svecl | 64131 


| Clerk 70250 
| 
FIELD MAINTENANCE SUPERVISION| 


| 
| 





| Acft Maint Off 

IFR HYDRAULIC 

Acft Hyd Mech 

Inst Mech 

Jet Eng Mech | 43230/50 
Jet Bng Tech 


| SHEET METAL 





| Airframe Repmn 


Airframe Repmn Supv 
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ANNEX 
APPEND IX 
SECTION 
ALPHA PAGE 
PERSONNEL KEQUIREMENTS 
TASK FORCE 
(304CFT) POST STRIKE TEAM 








DRAG CHUTE 
Parachute Rigger 
ELECTRICAL 


Acft Electrician 


Acft Hyd Mech 
Acft Hyd Mech Supy t 
AERO REPAIR 


Acft Mech 


zine Buildup 
FIELD MAINTENANCE 
MACHINE SHOP 
Machinist 


Veh & Mtr Equip Eng Mech 


ARMAMENT AND ELECTRONICS 


Elec Off 


AS® Controller 
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ALPHA 
PERSONNEL REQUIREMENTS 
TASK FORCE 
(304CFT) POST STRIKER TEAM 


B+? POST STRIKE TEAM 


Maint (4/53) 


Radar Maint (A/3B) 
BOMB SYSTEMS 
Bomb Hav Sys 
GUNNERY 

Gunnery Systems 
AMER A RET ATs 
Camera Repair 
WEAPONS 

Wea Maint 
I0=PILOT 

Blec Inst Repair 


SERVICES 


Sup Supv 64173/75 


Sup Specl 64131/51 
SUPPLY SERVICE UNIT 

Supply Supy 

Supply Specl (Cont) 


Maint Supv (Rear) 
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ALPE A 
PERSONNEL REQUIREMENTS 
TASK FORCE 
(304CFT) POST STRIKE TEAM 
Be4#7? POST STRIKE TEAMS 
TITLE sc 
fOTOR POOL FLIGHT 
Motor Trans Supv 
Vehicle Operator 
REFUELING FLIGHT 
Refueling Operator 64330/ 50/790 
FOOD SERVICE FLIGHT 
Cook 62230/50/70 
MEDICAL ELEMENT 
Medical Off 


Sr Med Supv 90130/50/70 


Med Speci 90250/70 


Med Admin Supy 90670 
CRASH RESCUE FLIGET 

Fire Fighter 

TACTICAL COMBAT ELEMENT 

*Wing Liaison 


Liaison Megr 


*® This is an additional duty. 
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ALPHA 
PERSORMEL REQUIREMENTS 
TASK FORCE 
(30aCFT) POST STRIKE TEM 
B47 POST STRIKE TEAMS 
TITIZ RSC 
SUPPLY SERVICE UNIT (CoNT'*D) 
Supply Supv (Resr) 64172/ 50 


Supply Specl (Issue) 64152/32 


Supply Specl (Posting) 


MDUINISTRATION 


First Sergeant 
Clerk 


Supply Specl 
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I00-NTI 
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oe 


™ITTE 


hief of Maint 04311 
Sr Controller 01416/35 
Comb Opne Off 


Pieli Maint Off 


Off 01244/45 


13054 


247% 


Sup Supyv 


Deputy Cond 00002 i 


The above personnel listing does not include the Air/cround crew, 


Change 3 
25 March 1955 
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ALPHA 
LOADING PLA PRIORITIES 
FOR 
TASK FORCE HEADQUARTERS 


CIAL FLIGHT = VON: KC-97EB aircraft furnished bt 
TITLE sc 382 3By 


Combat Oper Off 01416 
Sr Clerk Typist 70250 


tel Photo Rad 2 


lerk 

r Ops Supv 

r Ops Supy 

r Ope Supv 

erk 
Qual Cont Ingp 

Clerk Typist 
intel Off 
Wea Off 
Wea Off 
per 
Sr Clerk Typist 70250 
Intell Off 2054 
ntel Photo Rad 2044 
Intell Specl 20470 
ntell Specl 20470 
Intell Speci 20470 
Sr Clerk 70250 
Air Opne Supyr 60170 
Air Opne Supy 60170 
Maint Cont Off 4344 
lerk 70250 
Logistics Off 6416 
Senior Clerk 70250 
Aircraft Tech 431718 
Supply Supy 64175 
Qual Cont Insp 4317128 
Mun Supv 46170 
Combat Oper Off 12348 
Surgeon 9416 
Base Liaison Off 6424 
Admin Off 7024 
Admin Sup 70270 


ee de oe od 


he above personne] listing does not include the air/Ground Crew. 
r 
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. 
. 

Med Off 

Sr Med Supv 

Org Supply Spec 

Clerk 

Acft Maint Off 

Inst Mech 

Acft Mech 

Jet Bng Tec 

Acft Elect 


Acft Elect 


§3430/50 Air Frame Repz 


a 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





ALPHA LOADING PLAX ( 


TITLE 
Air Frame Supy 
Acft Hyd Mech 

a 
Acft Hyd Mech Supy 
Acft Mech 


a 
47154 Veh & Mtr Equip Eng Mech 


30170 A&E Controller 


30130/50/70 Radio Maint A/B 


30130/50/70 " 
30131/51/71 Radar Maint 4/3 
Bomb Hav Sys 
® 
Elec Inst Repmn (Auto 
Acft Maint Tech 


* 
a 
Acft Hyd Mech 


Inst Mech 
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ALPHA LOADING PLAN 


Airfrane Repmn 
53470 e Supy 
58130/50 Para Ritter 


Acft Elect 


Acft Hyd Mech 
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ALPHA LOADING 


Fl Line Maint Off 
Acft Mech 
7 
7 
a 
a) 
o 
Eng Buildup 
e 
a 
a 


Crew Chiefs 


Org Supply Spec 


Acft Hyd Mech 
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ALPHA LOADING PLAN (cont 
TITLE 
Jet Eng Mech 
Airframe Repan 
Acft Elec 
Machinist 
Electronics Off 
Radio Maint (4/5) 

a 

” 
Radar Maint (4/3) 
Bomb Hav Sys 

a 


Gannery Sys 


Elect Inst Repm 


43131/518 Acft Mech 


43131/515 s 
® 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


Acft Hyd Mech 
Refueling Oper 
® 
Inst Mech 
Jet Eng Tech 
Parachute Rigger 
Acft Elec 
64173 /75 Supply Supy 
64131/51 Supply Spec] 


Refueling Oper 
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NEL 
#PEsD ix 
SECTION 
PaGE 


TITLE 


Refusling Oper 


Fire Fighter 
Lisison Msgr 
. 
Medical Off 
Sr Med Supr 
Med Specl 

. 


Med Adzin Supy 


e 
Acft Tech 
) 


Acft Blec 


Jet Bng Mech 
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ANNEI 
4PPERD 1X 
SECTION 
PSE 


Liaison Megr 

Machinist 

Veh & Mtr Equip Eng Mech 
443% Controller 


Radio Maint 


Camera ERepsir 
Weapon Maint 


40433 /53/70 Blec Inst Repair 


64330/50/70 Refueling Opr 
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64330/50/70 Refusling Opr 


62230/50/70 Cook 


Acft Mecn 
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ALPHA LOADING PLAN (cont'd) 


TITLE 
Sup Speci (Posting) 
Supply Specl 
a 
a 
n 
Maint Super (Reser) 
n 
Supply Super (EResr) 


Supply Specl (tame) 
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43131/ 512 
43131/518 
43131/51E 
43131 $512 
43131/ 518 
43131/518 
43131/51E 


43131/51z ft Mech 


43131/518 Mech 


43151/718 Chiefs 


First Sergeant 
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sunted Casing 
Mounted Casing 
Mounted Casing 
Jack 50 Ton 

Hyd Shep Tools 


Hyd Shop Tools 


racaik alien a 
oom Sho; 

Mise Tools 

Tools sad Cables 


Spare Parte 


1S, O79 
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308 Ja4—=Post 
Post 
Post 


Post 


ir Frase Aouipment 


Air Frame Eouton 
vr MESS i6 : re 


able Refueling, 


Dash 25 Engine 
Dash 25 Engine 
Dash 25 Engine 
Dash 25 Engine 
Generater 
Generator 


Ai 
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GENERAL This plan provides detailed instruc 
supply function to support the operation of 


2. ORGANIZATION ‘The Task Force Supply Opera 
arate locations of office ani warehouse space 


a Toe Task Force Supply 
trol area. 


b. The Service Unit operation is hou in the established 
operated by the Task Force Staging Base Supply in Bldg T-4003 


c. The Flyaway Kit will be located in warshouss space prov ided by the 
staging dbase and will be adjacent to the Service Unit operation in the rear 
of Bldg T-4+003. 

FACILITIES AMD BQUIPMENT 


a. The following requirements wi 
the Task Force Supply Office 


Vehicles: (Jeep) truck, 2? 


Space: Normal office type 150 sq feet within 
Maintenance Control Area 


ea desk, typist 


Furniture: 3 ea desks, flat 
1 
6 ea chairs 


(4) Communications 2 ea phones linss, ons b 
1. Control Station on job 


The following requiremnts wi) 
(1) Vehicles 
(a) 5 ea truck, 3/4 ton pick up or wear 
for serviceable parts delivery andi 
parts pick up.) 


(>) 1 em forklift, 6000 lbs capacity, pneumatic 


Space: The same space presently in use by Service Unit #1 
at the staging base. 


Furniture: The same furniture presently in use by Service 
Unit #1 at the staging base 


Communications: ‘The same communications presently in use by 
Service Unit #1 at the staging dbase 
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AN 
APPEMDID 
SECTION 


PAGE 


the gaging base f 


Vehicles: 


Space 3000 square feet 
Service Unit and with 
handling equipment (Buil 


pace adjacent to 
mmodate meter 


Furniture: ea desk, flat tor 

ea table, flat top 

ea bed, folding 
chairs 


Neer 


Communications: 1 ea telephone 
oras and publications 

The 2nd B.1 

securing, 

following: 

(a) 

db) i o (=-2) for J engines 

ea S-00-1 (mumerical listing of part 

50 ea SAC Porm 248 "Cannibal Anth" 


iscellaneous manuals, regs, directives 
taining to a supply operation 


The FAK Section will be responsible f 
and deploying to the staging base the 


ea SAC Form 283, “Hand Receip 


50 ea SAC Porm 236, “Delivery 


500 ea AP Forms 446 & 447 "Iesus 
Slip" 


a. Manning of Task Force Supply Activity is as fo 
TITiz AFSC 


CHISF OF SUPPIT 0 


Chief of Supply 
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ntroil 


ton pickur 
Forklift) 


heavy equin 


FLYAWAY KIT SECTION 





Supply Spvecialist 
Personnel in the Task Force spon 
to the Task Force Chief 


Service U : 1 from t fask Force will 
ted into » Organisation at the staging 
and will of their respec 


tive sections. 








the supery 





Flyaway Kit personnel w 
Kit NCO who is in 
Suvvoly Officer. 


Operation will be based upon principles estab] 
C Manual 65-2. 





Initial source of supply will be the Task Force Staging Base 
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ANNEX 
APPE HDI 
SECTION 
PAGE 


ill be moni 
by the Task Force Ci f of Supply, who wi 
the Base Liaison and Seaweed Liaison 

All radio call-ins will 
He will perform all the ac 
] 


outlined in SAC Manual 


In the event the 


requested, the Supply 
for verification 
verification of 

Unit Officer 


action cc 
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e Unit Officer 


s responsible for the operat! 


conformance with SAC Manual 65-2. 


Is responsible for notification of 

Office for verification of priority on items not availabls 
on the base and for initiation of requisitioning action 
commensurate with priority assiged. 


(3) Maintain all records necessary for t 
a service unit, i.e. AOCP's, other priorit 


data, aircraft parking plan, etc. 

Will effect supply of requested items not 
modification, local manufactur 

means possible. 


The Flyaway Kit NCO; 


Will receive, store and provid 
Flyawey Kit. 


Is responsible to the staging base suppl 


operation of the Flyaway Kit Section. 
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is Appendix 
f the Mainte 


aircraft at the f 


of Maintenan 
responsible 
onal 


aintenan 

f part 

f par 

wing designation ment per 
be controlled by the TF Chief 
the forward base 

C Manu 
quirement for 


base are waived 


il tactical units concemed with 

order will immediately prepare their assigned aircraft under direction 
Thief of Maintenance to meet the requirements ined under 

will 


respective 
operations portion of this operations ordex ll aircraft launched 


Wire. landing 


rms ¥ 


be equipped with slick panels and have aboard stat ground 
gear down lo , @ngine dust excluders, prefl forms and 
addition each tactical and maintenar ion 
personnel « equipment as out lined 

ier for immediate deploymen 


ces i the Mainter 


yment of personne] 


familiar with 


nce Ble 


rward Base 
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personne] on arrival at the forward base come under 
Task Force Chief of Maintenance, 


TF D/M 
COL JENKINS 


TF CHIEF 
or 
MAINTEN 45CE 
LP{COL WILSON 


’ 


MAINT CONT CO CHIEF OF SUPPLY 
CaP? FOGLIgTTa — (SUPPLY LIaISON) 
ae __it Kas 








 _ = ae 


|| EEPED ITER 


: 
QUALITY CONT 








! = : - amsie Se 1S 
2M ELEMEN? FIZLD MAINTEN MICE 
CaPT Favor KLEMEET 

é May SZEELEY 
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mintenanc 


rvisors t 


ght Line, Field Maintenance and Armamnt-Electr 
operate as separate elements thru maintenance control for mints 
port of the Post-Strike mission, 


f Work order control and aircraft status w 
Maintenance Control, 


Maintenance 
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mainten Armament 
icers will sad and b 
this plan and Alpha base sur 


personnel 


aircraft commander will 

least 30 minutes prior to landing a 

special maintenance requirements that 
re multi-engine failure, fuel booster 
irements for landing gear retraction 


d The Task Force control room will edie ly relay all advance 
maintenance calls to Task Fo Maintenance Control f cessary eval 
uation, scheduling and action 


is required 
~ or radio vehicle 
nance area in coordinatio 


line mintenance will 


required me refi 


comp lianc 1 procedures out 


dated 15 


lot will carry 
rceraft Commander and ot 1l leave im : 
lot will give all intelligence information to AC and 
ih Refueling Operations Officer (ROO) duty Flight crews will imme 
evacuate the aircraft and will not unload personal equipment on the 
This action will expedite the refueling operation by the 
g team A&E camera specialist will be available to assist observer 
removing film magasines if required 


refuse eck 


i At the refueling area, the aircraft will be met by an aircraft 
status team, consisting of one A&E representative, one FM representative 
one maintenance control expediter in radio vehicle, and Flight Line Main- 

will secure reports, note flying time and mke 
maintenance su rt on SJR SAC Porm 322. 
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0 


mnance control 


be forwarded to the Armament-Elect 
ield Maintenance Dispatch as req 


Maintenance Control expediter will 


number for each item requiring spec 


Aircraft status reporting will t monitored by the Maintenance 
radio vehicle to maintain speci wality control, 
in keeping with prio meet scheduled 


test and maintenance 


ng 3 plete and a pilc yjualified to taxi is 
=f 


e efuel 
available, ai will taxied to parking spot wi inboard engi 


nes 


both seats occupied and wing walkers in place 
bar will be used to tow aircraft 


parking area, normal maintenance will 


1ipment will be unloaded at t 


a Plight line radio hicle will maintain latest status of all air- 
craft, make necessary supply requests by radio or telephone to supply con 


roller similar to home base activities Supply delivery will be same as 
in supply portion of 


home base by supply expediter system and as indicated 


this annex 


o. The flight line section will make a complete status report to 
Maintenance Control at 0800 hours and 1900 hours Armament-Electronics 
Maintenance and Field Maintenance status will be given directly to Main 
tenance Control and changes made as they occur 


Is r 1 l 

ganization, supervision a manag em 
aircraft mintenance activity 

Will establish accura 
sure accurate aircraf 
Operations 


Will establish and coordinate a detailed aircraft parking 
plan with the TF Director of Operations. 


Will establish an effective specialist control system which 
will insure prompt dispatch as required 


Will coordinate with forward base commander for additional 
support and liaison personnel in support of the TF Mission. 
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hief of Maintenances 
inspection and Flight 


he Flight Line 
the TF Chief 
wlity of 

ance with 


Control 


Will function as Fligh 


vehicle or fur 


431715) 


Will furnish a refueling controller, establish and operate 
six refueling teams with 4 Coleman towing limited 
capability for engine condi ing, five ( 


accomplish pre-f it wo servicing 


ngine oil, servi of a yttles and oxygen 


stat 


be responsible for all organizational mintenance 
and servicing of all TF Seaweed and UEE equipmsnt 
aring effective utilisation within his unit 


Will comply with manhour accounting required by SACM 66-14 
Coordinate and cure necessary SAC Form 327 munhour canis and 


on return forward to respective Reporte and Analysis sections. 


Maintenance 0: 


The Field Maintenance Officer is responsible to the TF Chief 
of Maintenance for prompt accomplishment of high quality 
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Field Maintenan 
detailed 


nance Control 


Will furnish 
equivalent t« 


the status 


Will establish and be capable oc S accomplishment 
of specialist maintenance for eng 2 up. engine change 
limited unit changes, electrica ys instrument systems 
hydraulic systems, drag chute ng, wheel change, fuel 
cell replacemnt, l4 retraction ine machinest 
functions, and orgs nal 1 atenance of ground powered 
equipment. 


Will be responsible for all o: : onal maintenance 
t> 


operation and servicir 0 rs eed and URE equip 
insuring effective uti ati ithin his organisation 


Will comply with manhour accou g required by SACM 66-14 
Coordinate and secure necessary SAC 327 manhour cards 
and on return forward to respective Reports and Analysis 


sections. 


e. Armament and & 
The ASE Maintenance Offic is responsi bl 
of Maintenance for the mpt accomplishment 
armament and electronics maintenance s 
in compliance with detaile lan a 
by the TF Maintenance } 


Will be responsible for the post~strike capabili 

borne communication systems maintenance including sys 
light, airborne navigation systems mintenance including 
system preflight, auto-pilot systems mintenance inclui ing 
system preflizht, 4-5 gunnery systems, Bomb-Nev systems 
weapons and release systems and camera systems preflight 
requirement as effects post-strike 


Will if required, prepare a vre-strike aircraft utilising 
personnel in par Se(3) above to prepare the aircraft for as 
signed mission. 
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insuring effective 
ll comply with 
ordinate 


on return 








Maint-Control 
pertaining to their 


the highest 


vehicles suppo 


ide cleanliness 
rdance with pu 
Lend necessary sup} 
pick-up of critical 


refue ling. 
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at 


manhour accour 
and secure necess 
forvard to 





respe 


i one POL Officer t 


Maintenance and TF 
nd 





requirem 








parking areas 


directives. 


0ase 





items 
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ANNEX E 
APPENDIX III 
SECTION 1 


PAGE 1 


1. Appendix III of this annex contains detailed requirements and instructi 
reflecting Logistical Support for KC-97 (Brarq operations as established 
in the basic operations order. 

2. Action agencies and other versonnel using sections of this avpendix 
are cautioned that that information contained in all other appendixes of 
this Annex except number II and IV are common to both Alpha and Bravo 
and gust be read, if good planning, imblementation and execution of 36th 
AD Operations Order be realized. 


3. Requests for changes, corrections and other constructive comments 


are solicited. However, such request most be thoroughly substantiated 
and reduced to writing (D/F will suffice). D/F will be forwarded to 

the Commander, 38th Air Division, Attn: Staff Logistics Officer for 
information and necessary action as may be deemed necessary. In this 
way, refinement of the Alpha requirements (this appendix) may be achieved. 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 _ 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


ANREZ 
PEESONREL HEQUIRBMENTS FOR BRAVO EXERCISE APPENDIX 
SECTION 


EC-97 TURB-AROUMD TEAMS 
TITLE LOAD PRI HO 308 By 


SERVICES SUPPLY 
PURNISHING ORG) 


SUPPLY SERVICES UNIT 
PAK Officer 6h2u 


Expediting Subd Unit 
Sr Clerk 70250 


Supply Specl (Controller) 
64152 


Maint Supv (Research) 
431718 


STORAGE SUB UNIT 
Supply Specl 64151/50 

CONTROL SUB UKIT 

Supply Supy 64175/73 264, 265 
Supply Speci 64151/50 270, 271, 


** Deploy with Acft 
Airlifting PAK 


MOTGR POOL FLIGHT 

(FURNISHING ORG) 

Vehicle Operater 60330/50/70 88 120 121 122 
124% 125 126 147 
149 150 151 154 


Vehicle Operater 60350 14 

(Hvy Equip) 

FOOD SERVICE FLIGHT 

(PURNISHING ORG) 

Baker 62130/50 60 61 

Cook 62290/50/70 62 63 6% 65 66 127 
128 129 155 156 


CRASH HESCUS FLIGHT 


Fire Fighter 57130/50/70 130 131 152 153 
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7900-859030 
7CAC=472650 
7CAC=589074 
7CAD=!: 3 BB 6K 
CAD-414200 Hydrometer 
7CAD=-ESL Indicator Timerite 
\ 10600) 
7CAD080 103 5 Tene iometer 10 
7CAD-801816 Tester Asay Compresion 50 
GAKD—4909492 Wrench Starter Gen 
GA PW-PWAL4ES Wrench Intake Pipe 
QAP PWAL64L Wrench Intake Pipe 
QAPW=PWA5111 ench Posh Bod 


a 
9A Pil-PWAS185 Vren 
GAPW~PHASG51 w 
SAPY~PYAS453 
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e of a partic 


ghts are not 


implementatio 
i be asBSier 
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BRAVO 


Priority Deployment Of 
Personnel (308BW Acft) 


iwe 


dio Maint 

Maint 
Sr Clerk 
Saveiy-feor DELETED 
Sunply-Spec-DELETED 


Suaply-Sze¢ DELETED 


Maint Sup 308ES 


Maint. Supr 308HS 
Yeh Ovor 60350 BOLMVS 
B804KVS 


BO4SMYS 
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T° 


-orre é ; sing passenger for above flight. 
Those pers eh deleted from above flight and to be used aa MATS 


x7x 


e ane 
cargo guards. 
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a. The purpose of this plan is to provide detailed instructions 
operetion of the supply function at the Taek Forces Staging Base. 


, ORGANIZATION: The organization of the Task Force Supply Division is 
as shown in Inclosure #1 to this plan 


FACILITIES AND EQUIPMENT 


a. The Task Force Supply Operation is 
tions of office and warehouse space. One of these, the Task Force Supply 
Office, is located within the Maintenance Control area, while the other, 
Flyaway Kit Service Unit operation is located in a building adjacent to 
the flight line containing office and warehouse space. The exact loca- 
tion of these two activities is to be determined by the Survey Team upon 


arrival at the staging base. 


located in two separate loca- 


The following requirements will be provided by the staging base 


Task Force Supply Office: 
SPACE: Wormal office type 300 square feet, located adja- 
cent to T/¥ intenance Control 


RHITURE: 2 ea desks, flat t 


1 ea desk, typist 
COMMUNICATIONS 2 #8 telephone 
line. 


4) VEHICLES: 1 ea (Jeep) truck, 3 


The following requirements will be provided by the staging bese 
Service Unit FAK: 


(1) VEHICIES: 4 ea truck, 3/4 ton pick-up or weapons carrier. 


3 ea to be used for serviceable parts delivery, and 1 ea 
to be used for reparable parte pick-up. 


1 ea truck, 14 ton or 6x6 


1 ea forklift, 6000 lbs capacity, pneumetic tired. 
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located within 
Warehouse, & 10,000 squ feet of warehouse 
th at least ‘ door openi to accommodate 
handling 


1 ea control stati on Maintenance 
Radio Network 


el ea to Task Force 
Job Control, and 1 


each o 1s two squadron Engineering 


or 


a fi 
ply 0 
° 
ce 


The 308th Bomb Wing Supply Liaison Office will be responsible for 
packing, and deploying to the a@aging base the following: 


fash four (-4) for EC-97 aircraft. 


dash forty-four (=) for R-#360 engine 


(numerical stir f t mumbers) 


C Form 236 (Delivery Control Register" 
each 50 series tags. 
of AF Form 446 "Iesue Slip" 


AP Form 447 "Turn In Slip* 
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ANNEX : 
APPENDIX III 
PERS ONNE L. SECTION 
PAGE 
Manning of the Task Force Supply Activity is as follows: 


rITIZ APSC QUANTITY 


CHIEF OF SUPPLY OFFICE 





Chief of Supply 
Supply Supervisor 
Clerk 
SERVICE UNIT 
PAK Officer 
EXPEDITING SUB-UNIT 
Senior Clerk 
Supply Svecl (Controller) 
Maint Supv (Research) 
Vehicle Operators 
pickur 
os . Forklift 
. Heavy Equiveent 


Supply Specialist 


CONTROL SUBUNIT 
Supply Supervisor 


Specialist 


a. Operation will be based on principles established in AFM 67-1 
and SAC Manual 65-2. 


b. Imitial source of supply will be the deployed Flyaway Kite. 
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the Home 


a 7 Aan 
f. All radio 


e Service Unit 
Supply Controller in a 
When supply cannot 
the controller will 
be filled, 


d telephone call-ins for spares will be te 
He will perform all the action as 
s outlined in SAC Manual 6-2, 
of the Flyaway Kit, 
he request to t aging Base Supply te 


eon 
"I 


c 


nan: a en 


h, Upon verification pr y and still incomplete supply ace 
tion, the Task Force Chief of Supply will contact the Task Force Alpha 
chief of supply and request action be initiated to supply the required 
item. Follewup will be maintained. In the event assistance cannot be given 
the Home Base Supply will be contacted to supply the request, 


i.e The Task Force Chief of Supply will make a daily report te 
the home base of those items used from the kit. Format of the report 
will be as outlined in SAC Regulation 67-28 as amended. Subject in- 
formation will be compiled by the Service Umit FAK Officer and fore 
warded to the Chief of Supply Office. 


RESPONSIBILITIES 


Is responsible to the Task Force Di . Materiel 
for all supply problems affecting cI maintenance 
support. 


Is responsible for establishing and operating a Supply 
Control Unit and a Service Unit FAK. 


Will coordinate with the Base Supply Officer, the Task 
Force Alpha Chief of Supply, the Home Base Supply Officer, 
and the Base Liaison Officer on all respective supply 
problems. 


Will contact the Task Force Alpha Chief of Supply fer 
items not available at the staging base, 


Will contact the Home Base Supply Officer on items fer which 
assistance was not received from Task Force Alpha and 
which are still unavaiable at the staging base. 
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. 


the F 


Staging 6 

Flyaway Kits and in 
items are also unavailable in Base S 
Task Ferce Supply Office. 


s responsible for assurin 
rom using organizations, f& 


ig 


the Flyaway Kit and returned 
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esearch 


| Delivery 





THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 





ANNEX 

APPENDIX 
SECTION 
PAGE 


der the Director 


he Maintenance 


control at the forward base. Planning, 
in coneideration of participating air- 
t the for- 





f Maintenance 


f 

Materiel and is responsibl 

elements and their o 

duling and controlling will be iz 

by wing designation. The maintenance structure 
1 compliance with SACM e 


t The TF Chief o 
ible 
nal 


eratio 











sc 
craft and not 
ward base will generally ope 2 
USAF directives, 





C Manuals and 


The requiremnt 
the forward 






Maintenance. 

ad. All Tactical concerned wit 
Ta Force order will immed 
the requirements outlined under 
addition each tactical and maintenance support 


as outlined in appendix 





y prepare thei 


the operations 





personnel and equipment 





maintenance per 
on the 





ntification veats will 


inclosed SOP, 





RGANIZATION: The Maintenance Elements wi 
Forward Base, Base Liaison, Pr 


Task Force unit as shown 
rrival at the forward base com 


and Wing Element personnel u 
Task Force C} of Maintenance. 






direction of the 
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e staring base is 


coming off tanke 


post-flight inspections as necessary, 


make a safe aircraft 


quirements. 


-ontrol ¢t 


The maintenance function will 


24 hour basis for a 10 day period. 


REFUELING, UNLOADING AND MAINTENANCE SEQUENCE: 


a. The maintenance sequence will be generally in accordance with 
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APPENDIX 
SECTION 


PAGE 


6-12, -13 and 66-14 All policies ani SOP's current at home 

) to staging base in the same manner as mil operations unless 
modified by the TF Chief of Maintenance. This inc safety precautions, 
static grounding of aircraft, refueling and eround power operators credent- 
fale and drivers license, 


he general parking area by the 


Aircraft carrying cargo will be unloaded in the parking area 
utilizing fork lifte and low boy trailers Aircraft carrying flyaway bins 
may be directed to the flyaway storage building for off loading 

d Flight Line Maintenance Officers will 
the exact 115/145 and JP-—+ fuel requiremnts 


Refueling will be accomplished 


ADI will be loaded 


Towing of aircraft will be held to an absolute minimum and extreme 
caution should be exercised during all required towing to prevent damaze 
to tires and wheels. 


Off Loading, 
Passengers, their bagzgaze, and PE (Su 
will be off loaded in the parking area 
transfer as directed by the reception team, 
ing of cargo may be delayed in order to refuel aircraft. 


h. All aircraft will be met at the parking area by an Aircraft 
18 Team consisting of the Flight Line Maintenance Officer or NCO, one 
ASE Maintenance representative, one FMS representative and one Maintenance 
Control expeditor (in radio vehicle) who will secure reports, note flying 
time, establish priorities and mke two copies of required specialist main- 
tenance support on SJR SAC Form 322. 


i. The aircraft status team (maintenance control expeditor) will 
maintain one copy of SJR and one copy will be forwarded to the Armamnt- 
Blectronics Maintenance and/or Field Maintenance dispatch as required by 
their team representative. 


Jj. The flight line sections will make a complete status report 
to Maintenance Control at 0800 and 1900 hours, 
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ANNEX E 
APPENDIX III 
SECTION 6 
PAGE 
The rad 
give completes 
It 1 t} ndividual Maintenance 
Officers to procure suffix nt SAC Forms 327 hour time cards) to cover 
all personnel for the period of the TDY. Upon return to the home stations 
the time cards will be turned over to Reports and Analysis Sections c 
cerned for processing 


SPONSIBILITIES 
of Maintena 


for 


Is responsible to the TF Director of Materie 


organization, supervision and mnagement of the en 
aircraft maintenance activity. 


Will establish accurate aircraft status reporting 
Will establish an effective specialist control system 
which will insure prompt dispatch when required 


Will coordinate with the forward Base Commander addi- 
tional support and liaison personnel necessary to 
complete the mission 


Maintenance Control Officer 


The Maintenance Control Officer is responsible to 
the Chief of Maintenance for detailed contro] 
maintenance activities, in accordance with 

plans and schedules, to insure readiness 

mum number of Task Force aircrsft 


Will maintain accurate current aircraft status, 
and maintenance progress records and report nec 
information as may be desired. 


(3) Provide quality control inspection and 
supervision, 

(4) Secure and maintain necessary SAC Form 327's (Manhour 
time cards) for personnel in his section. 


Flight Line Maintenance Officer 
The Flight Line Maintenance Officer is responsible to 
the Chief of Maintenance for the accomplishment of high 


quality flight line mintenance and to meet the Task 
Force operational mission demands 
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PAGE 


Report to Maintenance Cont l aircraft 


statu 
as 


cation and maintenance quiz z nhangees 
cur. 


Secure and mintain necessary 
time caris) for personne! of 


Field Maintenance Officer 


\ 


1) 


{> 
; 


\</ 


The Field Maintenance Officer i esponsible to the 
Chief of Maintenance for the accomplishment of high 
quality field maintenance support to Task Force air 


craft. 


Establish and implement the procedures necessary to 
insure specialist control, dispatch and mintenance 
accomplishment in accordance with the established pri 
orities, schedules and plans 

provide one supervisor NCO tc 
he Aircraft Status Team 


Secure and maintain necessary SAC For 4 
time cards) for personnel of Field Maintenance 


Maintenances 


t 


A&E Maintenance Officer is responsible to t 

ief of Maintenance for the accomplishmnt and : 
uality of all Armament-Blectronice Maintemnce sup- 
ort required to comply with the plans and schedules 
f the Task Force Commander. 


p 


ow rf an 


Report to Task Force Maintenance Control the initial 
A&E Statue and all changes in status as they occur 


Establish and implemnt the procedures necessary to 
insure specialist control, dispatch and prompt min 
tenance accomplishment in accordance with the established 
priorities, schedules and plans 


Provide one supervisor NCO to function as a member of 
the aircraft Status Team 

Secure and mintain necessary SAC Form 327's (Manhour 
time card) for personnel of ARMS. 
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aNWEX 

#@PrED IX 

SECTION 

PAGE 
ALPHA 


1. PURPOSE: To provide the 384D Task Force Commander and 411 others 
associated with execution of the basic operations order with information 
as to existing base facilities and such logistical support which may be 
available at the Forward Operating Base. 


2, SCOPZ: Information contained in thie Appendix is designed to assist 
all such personnel of the Task Force charged with planning for deployment. 


3. BESPONSIBILITINS: The Task Force Logistics Officer will be responsible 
for compiling the information required by the deploying slements, A status 
of any deficiencies can be properly established prior to deployment as 
related to the FOB vs. our assets. Wecessary action to elleviate such de 
ficiencies as are noted herein will be taken by the Taek Force Staff Sece 


tions for purpose of reducing to 4 minimm the basic requirements peculiar 
to the operations planned by the deploying forces, 
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staging SAC 
units and 5S aircra tiliz le facilities and equir 
ment at FOR ‘ 


Provide base 
to FOB Alpha. 


Provide base facilities ogisti 
the Task Force Commander 


Paed) 
28@Cii 46s 


Commander 


Provide enroute supvort 
through the FOB 


Provide base facilities ami |! st 1 support a by 
Reconnaissance Aircraft 


Provide airlift for deployment of reconnaissance technical per- 
sonnel and equipment, and for movement of navigation and target 
material from FOB to Maint Base Stockpiles. 


Provide surface transportation to the Commanier, 5th ADS, as re- 
quired, to transport Salwage and Security Teams, Salvage Appraisal 
Teams, FIT Teams, and Weapons Teams 


Provide special weapons support as require 


INATE UNITS 
Installations 


Provide buildings and facilities 
shown in this Appendix 


Provide buildings and facilities to be utilized by the 
aissance technical units in support of this plan. 


Provide housing, latrines, mess buildings and the necessary 
utilities required to support this operations plan. 


Confirm Master Planning Board's assignment of personnel 
housing facilities for staging and/or deployed units. 


Will be responsible for all construction phases necessary 
to accommodate deployed and/or staging units. 
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space and f 
operations plan. 


Maintain 
to person 
base. 


the 


Pre-locate office equipment, status boards, expendable 
supplies, auxiliary power equipment, and such other 
equipment as may be necessary for use upon arrival 

the staging units. 


Develop ramp maintenance area, supplies, equipment, 
tc, for both administrative and technical activity, 
for use if deployment is directed. 


To establish, administrative equiv a maintain a 
maintenance control 


Base and As 
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Prepare receipts lesig ted officers my 
responsibility for equipment, tools, etc. whenever 
devloyment is directed. 


Ope rations 


Develon and 
as shown in 


Maintain 


to support 


Assume responsibility for 
ment facility for staging units. 


Provide maps, nav aids and facility charts as 


Provide airlift for denloyment of reconnaissance technical 
personnel and equipment and for movement of navigation 

and target material from the FOB TIC to Maint Base Stock 
piles. 


ovide an Air Poli 


rations order 


To establish adequate billeting areas 
officers and airmen in accordance with 


20-55. 


Pre-locate cots, mattresses, sheets, blankets 
billets for participating personnel. 
3) Designate within unit areas, dallas huts tc 
rooms, supply rooms, etc. 


Pre-locate sufficient be 
in unit supply rooms. 


5) Provide refueling servic Oo support this operations plan. 
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k. 


APPENDIX 
SECTION 
PAGE 


Provide 


required. 
Motor Vehicles 


Provide transportation 
sonnel and cargo. 


Establish vehicle zat fo support this cperation. 
Provide transportation to commanierse of staging units 

4) Transport cargo as direc by SAC personnel 

Headquarters Squadron 


(1) Pre-locate office furniture and equipment in buildings 
assigned to staging units. 


Materiel 


(1) Establish the cargo off-loading and assembling 


supvort for SAC and MATS aircraft 


ide surface transportation to Commanders, ADS as require 
to transport Salvage and Security Teams, Salvage Avpraial 
Teams, ani Weapons Teams and mecessary equipment to scenes 
crashes or emergency releases. 


ovide logistical support for the staging units 
(5) Materiel is charged with the overall responsibility ami con- 


trol of billeting and messing of officers and airmen of stag- 
ing units. 


General Instructions: 


Effective Dates: This plan is effective for planning purposes 
on receipt. It will become effective for implementation subd- 
sequent to receipt of 36AD 00-20-55. 


X-Day 1l be a calendar day, GCT, as designated 


¥ 
00-20-55. 
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ANNEX 
APPENDIX 
SECTION 
PAGE 
Parking plan to accommodate all incoming tactical aircraft ani 
transient aircraft is as shown in Basic Overations Plan. (Classi 
fied 


a] 


Staging of all aircraft will be conducted by units concerned 
so as to affect arrival in accordance with schedule shown in 
Basic Operations Plan. 

Evacuation instructions, upon arrival of 
in accordancw with FOB Operations Plan. 


tactical un 
Preparation for off-load MATS, and tactical aircraft will be as 
contained in this appendix. 


Security and control of restricted areas and personnel will be 
contained in this appendix. 


Base facilities and services to support incoming units as speci- 
fied in applicable portions of this appendix. 


Air evacuation of hospital patients, will be accomplished through 
the use of MATS turn-around aircraft, if and when deemed necessary 
by the area commander, and in consonance with evacuation plan 
coordinated with Regional Liaison Group, 
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SUHEX Ss 
#PrEenDm IV 
SECTION 1 
P&E 16 


T* Rwa 
me 
Sudld 
ork 
pe 

E eering ar 

Equipment re 

a Generatc AC =3 

t Set >-681¢ 
¥ ime T: 7CAC 3 
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The Pest-Strike Flyaway Ki 


aWay ALT £ 
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extra pin 


pment will form at the 
s before the arrival of t 


be briefed as soon as possible 
ation of their duty station. 


fing they will be taken to the 
i mess bali. Those immediately 


ty will return to the line, 


ntain a constant shuttle run between 
ee ball, and flight line on a 24 hours 
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lites 


we required marun 


Aircraft Parking. 
& minimum of 4 
tc L 


Cm l24' 3, 
Security. 


be allowed a 
areas, T 
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Fiyaway Kit 
a 
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SSE Maintenanc: 


oe ee) 


4 


Field Maintenance 





ABE Maintenance _ 


Director of Opns. i’ 


Opne Controller — 
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Weather & Combat Opns)' 
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TF - SOP $1 
MOBILITY IDENT IVICATION VESTS 


1. PURPOSE & SCOPE: Personnel of this command Ss committed to the Task 
Force who, through their principle duty assienment, are designated team membe 
to support aircraft committed to the operations, will be required to wear 
Identification Yests during a mobility exercise and/or combat operations, 


2- GEWERAL: The above requirement is in accordance with instructions 
contained in SAC Reg, 66-18 dated 29 October 1954, Employment of such vests 
tends to readily 4dentify various categories of aircraft support personnel 
utilized during above cited operations, 


3. _RESPONSIBILITIES: Identity Vests will be locally manufactured by the 
308th and the 2nd Bomb Wings to fulfill the above requirement. Vests will be 
manufactured in accordance with specifications and drawings as shown in this 
chapter. The vests are primarily designed for wear-use by personnel of the 
maintenance organizations as stipulated below. Vests will be worn as an 
"exterior" item over all other wearing apparel by members of maintenance teams 
during all duty periods of the operation. 

4. MM@TUPACTURE SPECIFICATIONS FOR MOBILITY IDENTIFICATION VESTS 

& Material, Bunting =< S/H 71000200000<611 
Tape - 3/4 Inch, S/N 7100-779200-16 


be. Quantity per vest, Bunting = 2/3 yard, 
Tape - 37#inch neck binding. 
- 24 inch waist ties, 
Colors, 
Supervisers - black and white 
Crew Chiefs - Yellow 


Flight line maintenance personnel 


Periodic maintenance personnel = blus 


vores: sm personnel = white 


Field maintenance personnel « green 
Refueling personnel ~ red 
a. Specialty Identification. Black or white 2* or 3* letters as 


@ppropriate, ("ELEC," "HYD, ® * EeSYS,* etc) stencilled on front and back 
surfaces of each vest, 
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« 2. 3 and 4 are the ties =< each tie is six inches 


» One piece of bunting 40 inches long and 18 inches wide is used 
each complete vest. 


E 3. Hole for the head is bound by g inch tape or 3 
out will be 10 inches wide and 16 inches lo 
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ORGANIZATIONAL CLOTHING & 





MPH & B 

1. Personnel participating in the execution of 

exclusive of air crew members) will depley with sut 
as prescribed below. 








& To Alpha Base and Bravo Base. 


Field Equipment 


Hand or shoulder weapon as authorized w/basic Loada of 
@mmunition as prescribed in Section 2, appendix 1 of 
annex, 


HOTES: 1. ¢ be issued weapons tx 
troops.(See below) (Alpha) 


Semunition for above will be shipped "cased" 
accompany troops,(Alpha & Bravo) 


Weapons and ammunition may be collected and cased 
when boarding MMS Aircraft during flight.{ Alpha 
& Bravo) 

Weapons and ammunition will be turned into Base 
Provost Marshal on arriwal at Alpha, (Alpha 
personnel may effect “turn in" individually) 
(Bravo weapons and ammunition except that used 
by aircraft guards at aircraft parking area 

will be turned in cased and not exposed 


Canteens (filled w/water) and First Aid Packet 
(Alpha dnd Bravo). 


Helmet, Steel w/liner (Alpha & Bravo), 


Mask, Protective, Field type M9Al (in 
(Alpha & Bravo). 


Can, meat w/kinfe, fork and spoon (Alpha & Bravo) 


Organizational Clothing 
Passenger personnel will carry clothing in sufficient 


quantities to meet a 20 day operational period. Types 
peculiar to ALPHA or BRAVO are indicated below. 
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» PAX, (primarily maintenance types) will « 


ace types) it rry uch 
cold weather garments 80 as to be comfortable for 


pigot operations, i.e. Field Jackets w 
(Alpha & Bravo), 

» For information relative indici 
see SOP $3 which follows. 
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SPONSIBILITY: Uz r emders will be responsibd! 
. ‘ 


personnel of ommand have the mandatory 
applicable inclosures, 


a Inclosure #1 to this SO contains an individual clothing 
eet which will be used for checking indivduals clothing assigned 
38th Air Division Task For 


b. Inclosure $2 ] SOP contains an individual clothing 
sheet which will be f checking individuals clothing assigned 
the 38th Division Task Force, 


c. Cold weather clothing included on Inclosure #1 are for 
personnel, primarily maintenance personnel required for nirht operations. 
fficient clothing will be required to offset any cold atmospheric con- 


ditions that may prevail at Alpha Base. 


ad. Personnel departing Hunter 
Base will carry sufficient clothing 
a 


yerio 
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ITEM 


Insignia, Sleeve Sner 
lt, waist Blue 26 Necktie, Blue 
tap Flight Wool Raincoat, Blus 
Buckle, waist wet Shirt, Cotton Khaki 
Cap, HET 2 Shoes, Service Black 
Cap, Service Blue Shoes, Low Quarter Blac 
Cover, Rain Cap Socks, cotton Black 
Drawers, Cotton Shirts 6£ Towel, rge 
Insignia, Cap Service Trousers, Cotton Khaki 
Insfgnia Collar Undershirt, Cotton 
Sweater, wool Suit, Working HBT 
Insignia Off. Grade Jacket, Field 1951 


Bag, Duffel 


1 #1 to SOP #5 
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AN EX 
APPENDIX VI 
SOP ¢ 5) 
PAGE 


INDIVIDUAL CLOTHING REQUIREMENTS FOR BRAV 
ITEM AUTH I'TEM 


Bag, Duffel 1 Ea Necktie, Blue 

Belt, waist wet Ea Jacket, Wool Serge, Blu 
Cap, Flight Wool Blue Ea Muffler, Wool 

Buckle, Waist Web Be Raincoat, Bluse 

Cap, HBT Ba Overcoat, Wool Bluse 

Cap, Service Blue Ka Shirt, Poplia Blue 

Coat, Wool Blue Serge Ra Shoes, Service Black 
Cover, Rain Cap Ea Shoes, Low Quarter Black 
Drawers, Cotton Shorts Ba Socks, Cotton Black 
Glovee, Shell Pr Socks, Wool Cushion Sole 
Insignia, Cap Service Ba Towel, Large 

Ba Trousers, Wool Blue 

Ba Undershirt, Cotton 

Pr Suit, Working HBT 


Insignia, Collar 
Insignia, Off Grade 
Insignia, Sleeve Cher. 
Gloves, Insert Wool l Pr Jacket, Field 1951 


INN RH OM eH ee et 


Incl # 2 To SOP # 3 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


~ 





Flight lunches will 


Individual, I-F food packet, is optiona ersor partici; 
ing in any flight in excess of 3) ho latory Yo 
any meal consumed after eight ours, except ti > addit 

each additional six (6) 
hours of flight. For flights in excess of eight (8) and not ex 
ceeding twelve (12) hours, two ‘2) meale are authori 


Flight meale (sandwich - beverage) may b @ upon request 
each flight of more than three (3 hao t (8) hous 


duration, provided that only a smal uber of personnel are in 
volved on the flight i Ligh ot at I tiona 


3. UBAUTHORIZED FOODS: Foods from any source 
Kitchen are MOT permitted for consump 
craft. This includes homemade lunches 
146-1), 


Food Service Squadron Commanders 
compliance with instructions cco 
Assistance to gain orderly 

cise may be neces . Ces 
to render such assistance 
ited instructions, 


exe 
nan 
4s 


The “OIC, 2nd Bomb Wing (dlpha) Loading Team wii 

inflight lunches for all passengers oa M&TS Flights and 
KC-97 departing Hunter Air Force Base Officer in charge 
will process inflight lunches for all passengers on 

for 308 KC-97, 


Subsequent to departure from Hunter AFB, the Tro 413 
(thru the aircraft commander) radio ahead ¢ he enroute stops the 
quantity of inflight lunches required toget! ith ETD established 
by the a/C, This action will take place about two (2) rs out 
from the enroute stop. 
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MEDICAL PROCEDURES 
1. PURPOSE: To prescribe medica 
r Task Force Operations. 


SCOPE: The provisions of this SOP are 4p 


paprising the Task Forces at the Staging Bases, 


7 


3. GENERAL: The Task Force Surgeon will act as an advisor to the 
Force Commander on all medical matters. He will e dlisi liaison with 
to extent required 


Staging Base Surgeon to insure medical support 


is within the capability of local staging base resources, ie w 


unit mobility plane to insure that proper medical personnel 
being furnished by each participating unit. 


4%, PACILITIES: 
Medical Element. It ia désired that 
area: 


ITEM 


Dispensary 600 Sq Ft 
(In-Flight Line 
area) 

Anbulance 

Litter, Straight, aluminum pole 

Refrigerator mechanically cooled 

6 cu.ft. 

Typewriter, Standard 14 to 16 in. 

Desks, typing, large 

Chair, wood or steet, straight 

w/o arus, 

Instrument telephone 

Line, Telephone 

Receptacle, waste paper 

Sterilizer, Instrument, Boiling 

type, electrically heated, CRM, 
16x 6x & inches, 

Table, treatment 

Cabinet, filing, 2 drawer 

Blanket, wood OD 

Sheet 


5. PERSONNEL & BQU[PHENT: 


& Medical personnel and equipment to be deployed will be fur 
in quantities by the organizations shown in Appendix II and III, 
8 
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ispensary Service: 
care to SAC person 

The dispensary will be manned 

minigum of one (1) 

airmen. such as Laborator 


(1) 


Line Dispensary, 


Ambulance Service: One 
base will be stationed at 


Routine sick 
be treated at 


d. Hospitalization: Base medical 


Spitalization in so far as practicable. 
Emergency evacuation of patients, as « 
be accomplished through utilizat 


bd 


6. Medical Evacuation: 
rized by the Task Force Surgeon, will SI 


return combat and cargo aircraft when the condition of the evacues 
Normal evacuation of patients will be in accordance with arca and 


procedures, 


f. Medical Reporting: Th 


Daily 


2) Daily Report of Flying Personne 
flying. Indicate Name, Hank 
expected length of groundin-. 


(3) Daily Report of Hospitalisati 
nization and diagnosis of prognosis. 
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Sommanders of tactical bomber squadron Ser 
re that one full extra set of Survival and Persona 
h departing B<+7 aircraft participating in prejec 
sted as follows in a/w SAC Reg, 60-8, 


OKYGEN MASK, pressure demand 4-134 
equipment with 4-2 adapt 
NOTE a-14 Mask may be u 


EMERGENCY OXYGEN, cyl 

HELMET, P-} or equal. 

JaCKET, Beol4, 

SUIT, Flying KE=2B or equit 

KNIFE, 5" 

GLOVES, Flying, AleG-29 or equir. 
BOOTS, 1 pr. Combat Crew, & 


PARACHUTE (Reg, T.0. (3-5—60 
will be equipped with F-) 
VEST, Be5 or equal. 

Rat, 1 man. 

SUIT, overwater MARE 


KIT, Survival 


2. The 308th and 2nd Bomb Wir 
ad and configured to carry J=7 


306TH BY SQDNS 


47 Pack-ups will be airlifted to Alpha Base on M&S Airci 
These engines being shipped complete s/DOLLY, BOEING, F300 


} 
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CMRGO COMPARTMENT Ali 
DIMENSIONS OF VARIOUS TYPS 


PYPE| CARGO COMPARTMEN canco 
INSIDE DIMENSIONS mrs 

aln- | . Ft 

caarr| lL e Se 


[= 54% |Main Comp 
36.8'/ 81° 


i 

Ce 7s |Main Comp "Main ain Comr Main Leading Dbc 
71.4") 11.148.3° four 0,4 0” 1 
14 Comp | Cargo hoading Well 





Belly Loading Doors 
Fore &|Center Rightsidg 





| Main Leading Dpor 
11.6’ | 11.3' | 13 
| Blevater Well 


13.3' | 7.7" |8.8 
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DENVER 





TOMORROW X \ TOMORROW 


ee Wn. _—” : ey yY 


Maa IL SYDEE HONOLULU 
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DISPOSITION FORM 


| 


DD Bu 96 seewens:cee 
KK . * 
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